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1. Audit objectives / Audita mérki

The objectives of this audit were:

= to confirm that the management system conforms with all the requirements of the audit standard;

= to confirm that the organization has effectively implemented the planned management system;

= to confirm that the management system is capable of achieving the organization’s policy objectives.

= parliecinaties, ka organizacijas vadibas sist€ma atbilst audita standarta prasibam;

= parliecinaties, ka organizacija ir efektivi ieviesusi planoto vadibas sistému;

= parliecinaties, ka organizéacijas vadibas sistéma ir atbilsto$a, lai nodrosinatu organizacijas politikas un
mérku sasniegsanu.

2. Scope of certification / Sertifikacijas darbibas sféra

The scope statement should cover following points
e Forest Management

Sertifikacijas darbibas sférai ir jaieklauj Sada informacija:
o MezZa apsaimniekosana.

3. System under review / Sertifikacijas pieteicéja darbibas apraksts

Latvijas valsts mezi (LVM) is the Latvia State Forests organisation. It is a Joint Stock Company of which all
the shares are held by the state. The establishment of the State Stock Company was the result of an order
of the Cabinet of the Republic of Latvia issued in October 1999. In 2001 there was a change in the structure
of the State Stock Company, and it was modified into a Joint Stock Company (JSC) “Latvijas valsts mezi”.
LVM manages the state forest land and has divided the country into eight regions for management
purposes. Vidusdaugavas region is one of these regions and is situated in the central-south of the country
with its office in Koknese (see the map below).

Latvijas valsts meZi (LVM) ir uznémums, kas apsaimnieko Latvijas valsts mezus. T4 ir akciju sabiedriba,
kuras akciju turétaja ir valsts. Valsts akciju sabiedriba tika dibinata saskana ar Ministru kabineta rikojumu
1999. gada oktobri. 2001.gada tika izmainita Valsts akciju sabiedribas struktiira un ta tika parvérsta par
akciju sabiedribu “Latvijas valsts mezi”. LVM apsaimnieko valsts mezu zemes. Visa Latvija ir sadalita 8
regionos. Vidusdaugavas regions ir izvietots valsts centralaja-dienvidu dala, ta birojs atrodas Koknesé (skat.
karti zemak).

Latvijas valsts mezi (LVM) manages the commercially usable state-owned forests as well as other non-
commercially usable state forestland in Latvia, which is recorded in the name of the Ministry of Agriculture in
the Land Register.

Latvijas valsts mezi (LVM) parvalda Latvija komerciali izmantojamus valsts ipaSuma eso$os mezus, ka art
citas nekomerciali izmantojamas valsts meZaudzes, un tie ir ierakstiti Zemesgramata ka Zemkopibas
ministrijas ipasums.

There is a publicly available Forest Management Plan (FMP) for all regions of the LVM state forests (2022-
2026) which provides a general description of the areas and the resources to be managed. Then, for each
region, there is a more detailed FMP. The Forest Management Plan for Vidusdaugavas Region (2022 —
2026) provides information on specific land use areas, forest and soil types, species distribution, age-class
distribution charts, protected areas, habitats of EU importance and HCVF areas, cultural and recreational
sites and stakehodler inputs to the FMP. This FMP is updated annually to maintain a 5-year rolling plan.

Visiem LVM valsts mezu regioniem ir publiski pieejams mezZu apsaimnieko$anas plans (FMP) (2022.-2026.),
kura sniegts visparigs apsaimniekojamo platibu un resursu apraksts. Katram regionam ir detalizétaks FMP.
Vidusdaugavas regiona mezu apsaimnieko$anas plans (2022-2026) sniedz informaciju par noteiktam zemes
izmanto$anas teritorijdm, mezZa un augsnes tipiem, sugu izplatibu, vecuma-klases izplatibas diagrammam,
aizsargajamam teritorijam, ES nozimes biotopiem un HCVF teritorijam, kultdras un atpdtas vietam, ka ari par
ieintereséto pusu ieguldijumu FMP. Sis FMP tiek atjauninats katru gadu, lai uzturétu 5 gadu planu.
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Source: Forest management plan for the years 2022-2026.
Avots: MeZa apsaimniekoSanas plans 2022.-2026. gadam.

The forest management planning process takes place at a strategic level by the Corporate Planning
Division, and this comprises a 120 year felling volume prognoses for the whole of LVM. Then a tactical 5-
year plan is compiled by the LVM Regional Planning Units which includes the planning of volumes, felling
units and cutting sites. From the tactical plans, the annual planning is carried out by the production division
to determine the felling units over the 12-month period and the products for clients. At the site level, there is
an operational harvest plan which includes a series of maps (boundaries, protected areas, cultural sites,
ecological trees to be retained, relief and slope, hydrology, extraction routes, roads and other infrastructure)
as well as written instructions and technical information.

Meza apsaimnieko$anas planosanas procesu stratégiska limenr veic Korporativas plano$anas nodala, un ta
ietver 120 gadu cirsanas apjoma prognozes visai LVM, PlanoSanas vienibu taktisko 5 gadu planu, kas ietver
apjomu planoSanu, cirSanas vienibas un cirSanas vietas. No taktiskajiem planiem ikgadéjo plano$anu veic
raZoSanas nodala, lai noteiktu cirS8anas vienibas 12 ménesu perioda un produktus klientiem. Audzes, jeb
nogabala limeni ir operacionalais plans, kas ietver virkni karSu (robezas, aizsargajamas teritorijas, kultiiras
vietas, ekologiskie koki, kas jasaglaba, reljefs un slfipums, hidrologija, treilé$anas celi, celi un cita
infrastruktdra), k& ari rakstiskas instrukcijas un tehniska informacija.

Harvesting, as all other forest operations, is done by contractors using only ground-based harvesting
systems. Timber felling is done mainly by harvesters. Felled logs are moved by forwarder and stacked on
roadside before being hauled to processing plants. The management plan provides a description and
justification of harvesting equipment such as low specific pressure on wet peat soils, choosing the correct
harvester type, specifically the felling head, number of axles on forwarders, its unladen weight and payload.
The company has developed manuals, procedures, quality standards and guidelines for all forest
management processes.
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MezZizstradi, tapat ka paréjas darbibas meza, veic kontraktori. Koku cirSanu veic galvenokart ar
harvesteriem. Nozageétie sortimenti tiek pievesti ar forvarderiem un nokrautnéti krautuvés celu malas, pirms
tos transporté talak uz parstrades rapnicam. MeZa apsaimniekoS$anas plans nodroSina mezZizstrades
aprikojuma aprakstu un pamatojumu, pieméram, samazinat spiedienu uz augsni audzés uz mitram kadras
augsném, izvéloties piemérotu harvestera tipu, piemérotu harvestera griez€jgalvu, forvardera asu skaitu, ta
pasmasu un kravnesibu. Uznémumam ir izstradatas rokasgramatas, proceddras, kvalitates standarti un
vadlinijas visiem meZa apsaimniekoSanas procesiem.

Forests are regenerated either naturally or artificially. Artificial regeneration is done mostly through planting
of phenotypic selection seed and planting stock. Natural regeneration of pine, spruce and deciduous species
takes place according to the site conditions. Limited pruning is done. Both agro-technical (cleaning) and pre-
commercial thinning are undertaken.

MeZaudzes tiek atjiaunotas maksligi vai atstatas dabiskai atjiaunoSanai. Maksliga atjiaunoSana parsvara tiek
realizéta stadot selekcionétu stadmaterialu. Atkariba no apstakliem, dala izcirtumu tiek atstati dabiskai
atjaunoSanai ar priedi, egli vai lapu kokiem. Atseviskas audzés veic augosu mérkkoku atzaroSanu.
Jaunaudzés tiek veiktas agrotehniskas un jaunaudzu kop$anas cirtes.

In terms of monitoring, strategies covering environmental, social and economic components are in place

to ensure that the goals of the strategic objectives are achieved. Environmental monitoring, for example,
includes monitoring of specially protected and rare species and their habitats. Socio-economic monitoring
includes financial and timber production targets, incremental forest growth, investment in social
infrastructure, employee satisfaction, occupational safety statistics, proportion of protected areas, collection
of sorted waste and number of people reached via environmental education projects.

Uzraudzibas noldkos, ir izstradatas stratégijas, kas aptver vides, socialos un ekonomiskos komponentus, lai
nodrosinatu stratégisku mérku sasnieg$anu. Pieméram, vides monitorings ietver ipasi aizsargajamu un retu
sugu un to biotopu uzraudzibu. Sociali ekonomiskais monitorings ietver finanSu un koksnes raZzosanas
mérkus, meZa pieaugumu, ieguldijumus socialaja infrastruktara, darbinieku apmierinatibu, darba drosibas
statistiku, aizsargajamo teritoriju jpatsvaru, Skiroto atkritumu savak$anu un cilvéku skaitu, kas sasniegti,
istenojot vides izglitibas projektus.

Sales and Deliveries (Traceability):
Pardosana un piegade (izsekojamiba):

LVM has following scenarios:
LVM ir $adi scenariji:

Pre-Paid Agreement: A timber sale in which the buyer and seller agree on a total price for marked standing
trees or for trees within a defined area before the wood is removed. In this case, the timber is sold directly
from the forest to the customer, so the timber is paid for before harvesting begins. Such cases normally
involve small volumes of firewood sold directly to private persons for personal use. It is sold as uncertified
and information maintained in the GEO database.

PriekSapmaksas ligums: kokmaterialu tirdznieciba, kura pircéjs un pardevéjs vienojas par kopéjo cenu par
atzimétiem stavosiem kokiem vai kokiem noteikta apgabala, pirms koksne tiek izvesta. Saja gadijuma
kokmateriali tiek pardoti tiesi no meza klientam, tapéc par kokmaterialiem tiek samaksats pirms to
zagésanas sakuma. Sadi gadijumi parasti attiecas uz nelielu malku daudzumu, ko pardod tiesi
privatpersonam personigai lietoSanai. Tie tiek pardoti ka nesertificéti un informacija tiek glabata GEO datu
bazé.

Off-site Mill/Port: Timber is harvested by LVM and forwarded to roadside landings, where timber
assortment takes place. Deliveries to customers are made in accordance with the requirements of the
concluded contracts from place of loading. The LVM Wood Production and Deliveries unit manages this
process by issuing a work assignment to the transportation company (transport is outsourced) which
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includes the specified FSC and/or PEFC claim, certificate code and place of loading. The Delivery Note
generated by the transport company includes the landing ID No and the client (buyer). The transfer of
ownership occurs when certified-product unloaded and measured at the customer premises. Measurement
of timber is undertaken by an independent surveying service provider and the invoice is issued based on
these timber quantifications.

Arpus raZotnes / osta: MeZizstradi veic LVM un kokmaterialus pieved uz krautuvém pie cela.

Piegades klientiem tiek veiktas saskana ar noslégto ligumu prasibam no krautuves. LVM Koksnes raZzoSanas
un piegédzu nodala parvalda so procesu, izsniedzot transporta uznémumam darba uzdevumu
(transportéSanu veic arpakalpojuma sniedzéjs), kas ietver noradito FSC un / vai PEFC pazinojumu,
sertifikata kodu un iekraudanas vietu. Transporta uznémuma piegades pavadzimé ir noradits krautuves ID
numurs un klients (pircéjs). Ipasumtiesibu nodosana notiek, kad sertificéts produkts tiek izkrauts un uzmérits
klienta teritorija. Kokmaterialu mérisanu veic neatkarigs mérniecibas pakalpojumu sniedzéjs, un rékins tiek
izrakstits, pamatojoties uz Siem kokmaterialu kvantitativajiem aprékiniem.

LVM forests has 8 regions which are all PEFC certified for forest management (e.g. Vidusdaugavas PEFC
FM certificate No. LV11/0004). The forests do not sell timber directly to the client, but through a contractual
agreement, the LVM Forest Planning Unit transfers the PEFC certified material to the LVM Wood Production
and Deliveries unit which is PEFC CoC certified (certificate No. BMCERT-PEFC-COC-00015). This LVM
Wood Production and Deliveries unit then sells the timber to the buyer and invoices the buyer. The invoice
therefore includes their PEFC certificate number.

LVM mezi ir 8 regionos un visi ir PEFC sertificéti mezu apsaimniekoSanai (pieméram, Vidusdaugavas PEFC
FM sertifikats Nr. LV11/0004). Koksne netiek pardota tiesi klientam, bet izmantojot ligumu. LVM MezZa
planoSanas nodala parsita PEFC sertificéto materialu LVM koksnes raZzoSanas un piegaZu nodalai, kas ir
sertificéta PEFC CoC (sertifikata Nr. BMCERT-PEFC-COC-00015). Péc tam i LVM koksnes razoSanas un
piegades vieniba pardod koksni pircéjam un izraksta pircéjam rékinu. Tapéc rékina ir noradits vinu PEFC
sertifikata numurs.

The IT software LVM GEO and LOG IT software used for the traceability of the timber and each load of
timber in the trucks can be traced back to the landing and exact forest site. Most wood products (such as
saw logs, pulpwood, technological wood, and firewood) are sold to local sawmills, wood traders and wood
pellet manufacturers. Wood chips are largely exported.

IT programmatiiru LVM GEO un LOG IT programmatdru izmanto koksnes izsekojamibai un katru koksnes
kravu var izsekot lidz krautuves vietai un konkrétam mezZa nogabalam — cirSanas vietai. Lielaka daja koksnes
(pieméram, zagbalki, papirmalka, tehnologiska koksne un malka) tiek pardoti vietéjam kokzagétavam,
koksnes tirgotajiem un koksnes granulu raZotéajiem. Skelda lielakoties tiek eksportéta.

4. Current audit findings and conclusions / EsoSie audita novérojumi un secinajumi

The audit team conducted a process-based audit focusing on significant aspects/risks/objectives required
by the standard. The audit methods used were interviews, observation of activities and review of
documentation and records.

Auditoru grupa, balstoties uz procesu novértésanu, veica auditu, kas tika orientéts uz svarigiem
aspektiem/riskiem/mérkiem, ko pieprasa standarts. Audits tika veikts, pamatojoties uz intervijam ar
darbiniekiem, procesu darbibu novérojumiem un dokumentacijas un pierakstu novértésanu.

The audit team concludes that the organization [X] has [ ] has not established and maintained its
Auditori secina, ka organizacija ir nav ieviesusi un uztur vadibas sistému
management system in line with the requirements of the standard and demonstrated the ability of the
system to systematically achieve agreed requirements for products or services within the scope and the
organization’s policy and objectives.

atbilstosi standarta prasibam un apliecinajusi tas spéju sistematiski sasniegt sertifikacijas darbibas sféras
produkta vai pakalpojuma atbilstibu standarta prasibam, ka ar istenot organizacijas politiku un mérkus.
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Number of nonconformities identified: 0  Major 0  Minor
Atklato neatbilstibu skaits: Butiskas Neblitiskas

Therefore, the audit team recommends that, based on the results of this audit and the system’s
demonstrated state of development and maturity, management system certification be:

Pamatojoties uz ST audita rezultatiem, un ieviestas vadibas sistémas attistibu un pilnveidoSanu, auditors/-i
rekomendé, ka vadibas sistémas sertifikacija ir:

[] Granted / [X] Continued / [] Withheld / [] Suspended until satisfactory corrective action is completed.
Pieskirta/  Pagarinata/  Aizturéta/ Partraukta, Ilidz tiek veiktas atbilstoSas korektivas darbibas.

5. Previous Audit Results / lepriek$éja audita rezultati

The results of the last audit of this system have been reviewed, in particular to assure appropriate correction
and corrective action has been implemented to address any nonconformity identified. This review has
concluded that:

lepriek$éja audita rezultati tika parskatiti, lai parliecinatos, ka ir ieviestas un veiktas atbilstosas korektivas
darbibas, kas novérs atklatas neatbilstibas. Siparskata secingjums ir, ka:

[] Any nonconformity identified during previous audits has been corrected and the corrective action
continues to be effective.

Jebkura iepriek$€ja audita laika atklata neatbilstiba (-s) novérsta un korektiva darbiba ir efektiva.

[] The management system has not adequately addressed nonconformity identified during previous audit
activities and the specific issue has been re-defined in the nonconformity section of this report.
lepriek$éja audita laika atklata neatbilstiba nav novérsta atbilstosi vadibas sistémai un konkréta
neatbilstiba ir vélreiz noteikta ST zinojuma nodala par neatbilstibam.

X] No nonconformities were raised.

Neatbilstibas nebija konstatétas.

[] Not applicable. (e.qg. initial visit)

Nav piemérojams. (piem., sakotné&jais audits)

Closing of the nonconformities from the previous audit

lepriek$éja gada neatbilstibu novérsana

NC Nonconformance / neatbilstiba Closing: Comment

Neatbilstibas novérsana: komentari

1 N/a No non-conformities were raised at the
previous audit.
N/a, jo neatbilstibas nebija konstatétas.

6. Audit Findings / Audita Novérojumi

The audit team conducted a process-based audit focusing on significant aspects/risks/objectives. The audit
methods used were interviews, observation of activities and review of documentation and records.

Auditori veica auditu, pamatojoties uz standarta procesiem, galvena uzmaniba tika pievérsta svarigiem
aspektiem/riskiem/mérkiem. Audita laika izmantotas metodes bija intervijas, procesu novérojumi un
dokumentu parskatu un ierakstu parbaude.

The system documentation demonstrated conformity with the requirements of the audit X L]
standard and provided sufficient structure to support implementation and maintenance of  Yes/Ja No/Né
the management system.

Sistémas dokumentacija pilniba atbilst audita standarta prasibam, ka ari ir atbilstosi

strukturéta, lai nodrosinatu vadibas sistémas ievieSanu un uzturéSanu.
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Organizacija ir apliecinajusi efektivu MA sistémas ievieSanu un uzturé$anu pilnveidoSanu.

Throughout the audit process, the FM system demonstrated overall conformance with the

requirements of the audit standard.

Visa audita procesa laika MA sistéma apliecinaja visparéju atbilstibu audita standarta

prasibam.

The organization received complaints, disputes or allegations relating compliance with
any applicable aspect of the relevant PEFC certification standards (details to be

discussed in section 9).

D ]
Yes/Ja No/Né
D ]
Yes/Ja No/Né
] D
Yes/Ja No/Né

Sanemtas sidzibas, stridi vai apgalvojumi par neatbilstibu ir caurskatiti audita laika
saistiba ar atbilstosSu PEFC sertifikacijas standarta piemérojamo aspektu (detalizétak ir

diskutétas 9.sadala).

7. Stakeholder consultations / Publiskas konsultacijas*

leintereséta puse (nosaukums)
/ Stakeholder name

Komentars / Comment

Atbilde / Response

State Forest Service (SFS),
Sélijas forestry, ecologist

Valsts meza dienests (SFS),
Sélu meznieciba, ekologs

There were no complaints or
negative issues. Very good
cooperation.

Nav studzibu vai konfliktu. Loti laba
sadarbiba.

Positive comments noted. No
further response.

Sanemti pozitivi komentari.
Turpmakas atbildes nav.

State Environmental Service

Valsts vides dienests

Positive feedback. Would like that
LVM would submit planned
activities (road building, forest
drainage system renovation) for
particular area all in one block.
Because now the EIA is made for
each activity separately and it
could be in-significant but there is
possibility that the impact could be
significant if it would be evaluated
all together, as a complex of
activities.

Pozitivas atsauksmes. Vélétos, lai
LVM iesniegtu planotos darbus
(celu biive, meZa melioracijas
sistémas renovacija) konkrétajai
teritorijai viena kvartala. Jo tagad
IVN tiek veikts katrai darbibai
atseviski un tas varétu bat
nenozimigs, bet pastav iespéja, ka
ietekme varétu bat batiska, ja to
novertétu visu kopa ka darbibu
kompleksu.

Positive comments noted.
Feedback provided to LVM for
further action.

Pozitivi komentari atziméti. LVM
shiegta atgriezeniska saite
turpmakai ricibai.

Aizkraukles and Jekabpils
municipalities (face-to-face
meeting)

Aizkraukles un Jékakabpils

Good cooperation for many years.
No concerns other than the
bureaucracy involved with the
appointment of contractors.

Positive comments noted. No
further response as LVM is not
able to change their legal mandate
and operational procedures when
it comes to dealing with

novadi (tikSanas klatiené) contractors.
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leintereséta puse (nosaukums)
/ Stakeholder name

Komentars / Comment

Atbilde / Response

Laba sadarbiba daudzu gadu
garuma. Nav nekadu bazu,
iznemot birokratiju, kas saistita ar
lgumsledzeju izveli.

Pozitivi komentari atziméti.
Turpmakas atbildes nav, jo LVM
nespéj mainit savas juridiskas
pilnvaras un darbibas proceduras
attiecibas ar igumslédzejiem.
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