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1. APPLICATION AND CONTRACT REVIEW XEM XET BON XIN VA HOP BDONG:

The Certification Application form or other questionnaire means are used to determine necessary
information on the applicant organization specific to Forest Management. On receipt of an enquiry
the applicant is sent a copy with additional documents like the local FM Standard applicable for the
country and the Group Schemes Check list (where applicable), the VFCS/PEFC Principles and
Criteria (optional)

The completed Application for Assessment Form returned by the applicant is passed to the SGS
Local office for the preparation of a proposal by the person in charge of preparing proposals.

FM PWS must be prepared at the Delivering affiliate office level and submitted for review and approval
by a FM Certification Manager appointed in terms of appropriate competence

The FM Calculations- Sample size and audit time spreadsheets must be used to determine the number
of man-days required for the on-site (field) audits

There is a maximum 5-year re-evaluation cycle; extensions to this may only be allowed and
authorized under specific concession approved by the FM Certification manager

All FM projects must be audited at least once in the calendar year. FM audits cannot be waived
All Forest Management packages shall be technically reviewed

A certificate shall be issued to the Organization that has direct management responsibility for the
Forest Management system under their control

The period of validity of VFCS/PEFC certification shall not exceed five (5) years

Méu Bon xin Chirng nhan hoac cac phwong tién cau héi khac dwgc str dung dé xac dinh théng tin
can thiét vé té chirc ndp don cu thé cho Quan ly Rirng. Khi nhan dwoc cau héi, ngudi ndp don sé
duwoc giri mot ban sao cung voi cac tai liéu bd sung nhw Tiéu chudn FM dia phwong ap dung cho
quéc gia va Danh sach kiém tra cac D& an Nhém (néu c6), Nguyén téc va Tiéu chi VFCS/PEFC (tuy
chon)

Bon dang ky danh gia da dién day dd do ngudi ndp don tra lai sé dwoc chuyén dén van phong dia
phwong clia SGS dé ngwdi phu trach chuan bi dé xuat chuan bj dé xuat.

FM PWS phai dwoc chuén bj & c&p van phong lién két Cung cap va dugc dé trinh dé xem xét va phé
duyét b&i Ngwoi quan ly chirng nhan FM dwoc chi dinh vé mat nang Iwc phu hop

Tinh toan FM- Kich thuéc mau va bang tinh thoi gian danh gia phai dwoc st dung dé xac dinh s6
ngay cdng can thiet cho cac cudc danh gia tai cho (tai hién trwdng)

Co chu ky danh gia lai tdi da 5 nam; cac phan mé rong cho diéu nay chi c6 thé dwoc cho phép va y
quyén theo sw nhwong bo cu thé dwoc phé duyét béi nguwdi quan ly Chirng nhan FM

th ca cac dy an FM phai dwoc kiém tra it nhat mot lan trong ndm dwong lich. Kiém toan FM khéng
thé dwoc mién

TAt ca cac g6i Quan ly rirng sé dwoc xem xét kj thuat
Chirng chi dwoc cap cho T6 chirc chiu trach nhiém quan Iy truc tiép HE théng quan Iy rirng do minh
kiém soat

Thoi han hiéu Iwc clia chirtng nhan VFCS/PEFC khéng qua nam (5) nam
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2. AUDIT PROCESS - QUY TRINH DANH GIA
An Audit Plan must be prepared and submitted to the client before all type of FM audits

The auditor shall use and follow the opening meeting checklist, which is provided in the most recent
version FM auditor handbook (GP4501 F) .Ensure that the Attendance Sheet (GP4504F) is used in
the opening meeting and the main participants as well the as auditors team sign it.

STEP A:

Onsite pre-evaluation: overview of your procedures to ensure you understand the requirements of the
VFCS/PEFC requirement evaluation and to identify likely control points

A precautionary approach will be taken in terms of the likelihood that an FMU may include High
Conservation Value Forest. This information is provided in the application form and where
uncertain, check for the presence of HCVF maps.

STEP B:
Main evaluation: this step involves the following stages:

i.  Acontract is signed to begin the main evaluation.

i. The delivering affiliate must identify a team leader - this may be the project manager if
suitably qualified and experienced in the scope involved in the evaluation.

iii. A checklist is developed for local conditions and requirements based on the VFCS
standard

iv. Consultations are held with all stakeholders who have an interest in the management
of the forest areas to be certified. This consultative phase may start at any point but
shall be completed prior to the initiation of the main evaluation. This consultation does
not replace the general stakeholder consultation. The stakeholder’s consultation
always must start as minimum six (6) weeks before the main assessment.

iv.  Field evaluations determine how closely your activities in the field comply with the
management systems

v. Stakeholder interviews clarify the issues raised and your responses to them

vi. The auditor shall use and follow the closing meeting checklist, which is provided in the
most recent version auditor handbook. Ensure that the Attendance Sheet is used in the
closing meeting and the main participants as well as the auditors team sign it. Closing
meeting is held to discuss with your management the areas of non-conformance and
inform you on the certificate recommendation

vii. COC inspection ensures that any wood entering the production process is drawn solely
from certified forests, or if not, adequately segregated

viii. A report including the findings from the field evaluation is prepared

ix. Peer and internal review allows scrutiny of the report by nationally recognised
independent forest experts. The report and peer reviewers’ comments are internally
reviewed, after which the final decision is made regarding the certification.

+ Peer Reviewers shall be base on their relevant experience and knowledge of the
areas of operation in which the assessed organisation functions and use for single
certification.

+ The final certification or re-certification decision is subject to an internal review
process. When all peer review comments have been received and adequately
addressed, send the required supporting documentation to the Accredited Office to
allocate the Technical reviewer and Certification decision
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STEP C  Technical reviewer and Certification decision: in the case of a successful certificate
decision, a certificate is issued. Where a certificate is to be issued within the following
parameters, the report will be reviewed Technical reviewer, the person making the technical
review and certification decisions shall as a minimum be a lead auditor in forest industry.
SGS may delay or postpone the certification decision in order to take proper account of new
or additional information which has become available, which has not already been
considered in its evaluation report and could affect the outcome of the evaluation. SGS
shall not issue, re-issue or lift suspension of a Forest Management certificate that has open
major non-conformities. The circumstances under which certificates may be suspended,
reinstated, or withdrawn are set out in the SGS Code of Practice. Cause for suspension
includes, but is not limited to, the raising of 5 or more major CARs, or less than 5 Major
CARs but the management system is not sufficiently maintained, no close out the major
CARs according to the deadlines, non-payment of SGS invoice, refusal of audit,
surveillance audit not performed, fraud, among others

STEP D  Surveillance audits: the first visit is approximately six months after certification and
subsequent visits follow at least annually or more frequently in the case of any outstanding
major corrective action requests (CARSs)

STEP E  There is a maximum 5-year re-evaluation cycle. SGS conducts a re-evaluation before the
expiry date and issues a new certificate

Ké& hoach danh gia phai dwoc chuan bj va glri cho khach hang trudc tat ca cac loai danh gia FM

Danh gia vién phai str dung va tuan theo danh sach kiém tra cudc hop khai mac, dwoc cung cap.
trong so tay danh gia vién FM phién ban m&i nhat (GP4501 F). Bam bao rang Bang diém
danh (GP4504F) dwoc str dung trong cudc hop khai mac va nhirtng ngwoi tham gia chinh
cling nhw danh gia vién doéi ky tén.

BUOC A:

Banh gia trdc tai chd: tong quan vé quy trinh clia ban dé dam bao ban hiéu cac yéu cau clia danh
gia yéu cau VFCS/PEFC va dé xac dinh cac diem kiém soat co thé xay ra

Mot phwong phap phong ngtra sé dugce thie hién xet vé kha nang mot FMU c6 the bao gom Rwng

CO gia tri bao tdn cao. Thong tin nay dugc cung cép trong mau don va néu khong chéc
chan, hay kiém tra sw hién dién ctia ban d6 HCVF.

BUOC B:
Danh gia chinh: bwéc nay bao gébm cac giai doan sau:
i.Mot hop déng duoc ky két dé& bat dau danh gia chinh.

ii. Don vi lién két phan phéi phai xac dinh truéng nhom - day co thé 1a nguoi quén Iy dy an néu co
trinh d6 va kinh nghiém phu hop trong pham vi lién quan dén danh gia.

iii. MGt danh sach kiém tra dwoc phat trién cho cac diéu kién va yéu cau clia dia phwong dua trén tiéu
chuan VFCS

iv.Tham van dwoc tb chirc v&i tAt ca cac bén lién quan quan tam dén viéc quan ly cac khu vire rivng
dwoc ching nhan. Giai doan tham van nay cé thé bat dau tai bat ky thoi diém nao nhung
phai dwoc hoan thanh truéc khi bat dau danh gia chinh. Tham van nay khéng thay thé
tham van chung cla cac bén lién quan. Tham van cac bén lién quan ludn phai bt dau it
nhét sau (6) tuan trwdc khi danh gia chinh.
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v.v. Banh gia tai hién treong xac dinh mire d6 chat ché clia cac hoat déng cla ban tai hién truwong
tuan tha cac hé thong quan ly

v.Phéng van cac bén lién quan lam rd cac van d& néu ra va phan héi ctia ban déi véi cac van dé do

vi. Panh gia vién phai st dung va tuan theo danh sach kiém tra cudc hop két thiic, dwoc cung cp
trong s6 tay danh gia vién phién ban méi nhat. Dam bao rang Bang diém danh duoc str
dung trong cudc hop két thuc va nhirtng ngwoi tham gia chinh ciing nhw nhém kiém toan
vién ky tén vao d6. Cudc hop bé mac duoc td chirc dé thao luan véi ban quan ly clia ban
vé nhirng diém khong phu hop va théng bao cho ban vé dé xuét chirng chi

vii.Kiém tra COC dam bao réng bét ky loai g& nao dwa vao quy trinh san xuét chi dwoc Iay tir cac khu
rirtng dwoc chirng nhan, hodc néu khong, thi dwoc tach biét day du

viii.M6t bao cao bao gém nhirng phat hién tlr danh gia thyc dia duwoc chuén bi

ix. Danh gia ngang hang va ndi bo cho phép cac chuyén gia 1am nghiép doc lap dwoc quédc gia cong
nhan xem xét bao cao. Bao cao va nhan xét clia ngudi danh gia ngang hang dwoc xem xét
ndi bd, sau dé dwa ra quyét dinh cudi cung vé chirng nhan.

+ Cac chuyén gia danh gia sé dwa trén kinh nghiém va kién thirc lién quan ctia ho vé cac linh vuc
hoat déng ma td chire dwoc danh gia thyc hién chirc nang va st dung dé chirng nhan don
1é.

+ Quyét dinh chirng nhan hodc chirng nhan lai cudi cung phai tuan theo quy trinh xem xét ndi bd. Khi
tAt c& cac nhan xét danh gia ngang hang da duoc nhan va giai quyét thdéa dang, hay gii tai
liéu hd tro' can thiét dén Van phong dwoc cong nhan dé phan bd Nguwoi danh gia ky thuat
va quyét dinh Chirng nhan

BUOC C  Nguwoi danh gia ky thuat va Quyét dinh chtrng nhan: trong trudng hop quyét dinh chirng
nhan thanh cong, chirng chi sé dwoc cép. Khi chirng chi dwoc cap trong pham vi cac thong
s6 sau, bao cdo sé dwoc xem xét Nguwdi danh gia ky thuat, ngudi dwa ra quyét dinh danh
gia ky thuat va cap chirng chi tdi thiéu phai la danh gia vién truéng trong nganh lam nghiép.
SGS ¢6 thé tri hoan hoac tri hodn quyét dinh chirng nhan dé& xem xét thich hop théng tin
moi hodc théng tin bb sung da co sén, thong tin nay chuwa dugc xem xét trong bao cao
danh gia ctia minh va c6 thé anh hwéng dén két qua danh gia. SGS sé khong cép, cap lai
hoac hiy bé viéc dinh chi Gidy chirng nhan Quan ly rirng ¢ nhirng diém khong tuan tha
nghiém trong. Cac trwong hop theo dé cac chirng chi cé thé bi dinh chi, khdi phuc hodc thu
héi dwoc quy dinh trong Quy tdc Thuwc hanh ctia SGS. Nguyén nhan dinh chi bao gém
nhwng khéng gi¢i han & viéc tang tir 5 CAR I&n tré 1én hodc it hon 5 CAR chinh nhwng hé
thdng quan ly khéng dwoc duy tri day dd, khong dong cac CAR chinh theo thdi han, khong
thanh toan Hoa don SGS, tir chéi kiém toan, kiém toan giam sat khéng dwoc thue hién,
gian lan, trong sé nhirng van dé khac

BUOCD  Danh gia giam sat: lan kiém tra dau tién la khoang sau thang sau khi ching nhan va cac
lan kieém tra tiép theo dien ra it nhat hang nam hoac thuwong xuyén hon trong trwdng hop cd
bat ky yéu cau hanh déng khac phuc chinh (CAR) nao con ton dong

BUOCE Chu ky danh gi4 lai ti da la 5 ndm. SGS tién hanh danh gia lai trwdc khi hét han va cap
chirng chi mai

3. NONCONFORMANCE AND CORRECTIVE ACTION SUY KHONG PHU HOP VA HANH BONG

KHAC PHUC

Non-Conformances and Corrective action request (CAR) are raised in response to identification of a
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non-compliance with the requirements of the FM or FM CW standard requirement. CARs raised are
categorised MINOR or MAJOR by the originator.

Nonconformities shall lead to Corrective Action Requests, suspension, or withdrawal of the certificate

Actions taken to correct a minor CAR may continue over a period of 12 months and in exceptional
circumstances (beyond the control of the certificate holder) 24 months. Clear and explicit reasons for
such extension must be provided in the relevant section of the certification evaluation report

Where more than 10 Minor CARs are raised in total a separate Major CAR should be raised to
address apparent failure, i.e. high risk, of Management to implement and control compliance with the
VFCS/PEFC standard

A Major CAR raised during a surveillance or re-evaluation must be closed out within 3 months.
Under exceptional cases this may be extended to 6 months with the approval of the Certification
Manager. Clear and explicit reasons for such extension must be provided in the relevant section of
the certification evaluation report.

Sw khéng phu hop va yéu cau hanh dong khac phuc (CAR) dwoc dwa ra dé dap (rng véi viéc xac
dinh sw khong tuan thi cac yéu ciu clia yéu cau tiéu chudn FM hodc FM CW. CAR duoc huy dong
dwoc phan loai la NHO hodc CHINH bai nguwoi khéi tao.

Su khoéng phu hop sé dan dén Yéu cau hanh dong khac phuc, dinh chi ho&c thu hdi chivng chi

Cac hanh dong duoc thwc hién dé khéc phuc CAR nhd co thé tiép tuc trong khoang thoi gian 12
thang va trong cac trwdng hop déc biét (ngoai tdm kiém soat ctia ngudi gitk chirng chi) 24 thang. Ly
do rd rang va rd rang cho viéc gia han dé phai dwoc cung cip trong phan cé lién quan clia bao cao
danh gia chirng nhéan

Trong trwong hop tong cong co hon 10 CAR nhoé dwoc nang I&n thi mét CAR chinh riéng biét pha|
dwoc téng lén dé giai quyet 16i rd rang, trc |4 rii ro cao, clia Ban quan ly trong viéc trién khai va kiém
soat viéc tuan thu tiéu chudn VFCS/PEFC

Mot CAR Chinh dwoc néu ra trong qua trinh giam sat hodc danh gia lai phai dwgc déng lai trong
vong 3 thang. Trong nhirng trvdng hop ngoai 1€, thoi gian nay co thé duwoc kéo dai dén 6 thang véi
sw chap thuén cta Giam ddc Ching nhan. Ly do ré rang va minh bach cho viéc gia han d6 phai
dwoc cung cap trong phan lién quan ctia bao cao danh gia chirng nhan.
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