
CREATING OPPORTUNITIES IN  

A MATURE MARKET 

Alim Saidov– EVP – OGC 

Investor Days, 27-28 October 2016 

 

 





3 

CONTEXT – INDUSTRY PRESSURES 

CONTINUE 

Oil price driven down by underlying political standoff:  

 Number of exploration projects reached the floor 

 Production related opportunities reached a short-term bottom –

increasing due to risks of losing production 

 Lack of price volatility reduced physical transactions 

 Reduced number of CAPEX projects and OPEX control  implemented 

by IOCs and NOCs added pressure 
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ROLLOUT – OUR FOCUS 

 Maintain market share 

 Upstream 

• Focus on Production 

• Exploration keep an eye on Exploration 

 Trade 

  Focus on growing segments 

 Plant and Terminals Operations 

 Oil Condition Monitoring 

 Sample Management 

 Optimize business processes and flows 

 Improving customer satisfaction 

 Maximizing profitability 

 Create and find new opportunities 

 Expanding our markets 

 Enhancing service quality  
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FUELING – DATA SERVICES 

 Capture, mine, structure and analyse: 

 Internal data 

 Third-party data 

 20+ years of background activity 

 e.g. Global Automotive Fuels survey 

 Structured focus points since 2007: 

 LEAP initiative 

 Collaboration with most advanced platforms: Navarik, ESS 

 Officially launched in mid 2013 with a specific focus on trade 
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LAUNCH: OGC SHIPPING-ON-LINE (SOL) 

A unique oil & gas trade-focused platform:  

 Multiple verified and validated data points on a transaction, 

customer, geography or commodity – in real time 

 Data analytics on different aspects of transactions 

 Data trending – predictive analysis 

 Precise market share assessment and improvement on 

sales/customer service 

Leveraging engagement in more than 200,000 annual trade 

transactions 
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WHITEBOARD – AT PORT LEVEL 
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VESSEL RECORD IN FOS/LAVERA 
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WHITEBOARD – AT BERTH LEVEL 
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VESSEL TRACE – THE ‘SAN DIEGO EAGLE’ 
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VESSEL TRACE – THE ‘SAN DIEGO EAGLE’ 
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BOOST: DEVELOPING OGC SOL 

 Parallel development projects on digitized, standardized systems: 

 Field activity reporting 

 Laboratory information management 

 Combining to create an unprecedented execution layer – 

faster, smarter, optimised operations 

 Higher level data services: 

 Analytics and consulting 

 Supply and demand patterns 

 New market openings 

Four more data projects launched in 2016 
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